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Investor Report for the year 1973 


Financial highlights 


Sales . 

Income before provision for taxes on 
income and minority interest .... 

Provision for taxes on income. 

Minority interest. 

Net income . 

Preferred dividend requirement 
Earnings available to common shares 

Earnings per common share and 
common share equivalent. 

Earnings per common share — 
assuming full dilution . 


For the year ended December 31 


1973 

$ 435 , 758,000 

20 , 158,000 
9 , 540,000 
_ 441,000 

10 , 177,000 
1 , 686,000 
$ 8 , 491,000 


$ 1.25 


$ 1.24 


1972 

$381,618,000 


16,776,000 
7,710,000 
246,000 
8,820,000 
1,971,000 
$ 6,849,000 


$ .91 


$ .91 


10 years ago-the formation of anew company 


CLEARING HOUSE 


Reprinted from 

The Cleveland Plain Dealer 

Tuesday, January 7, 1964 


“Automatic” Sprinkler Acquisition 
May Spark New Industrial Complex 


By JOHN J. CLEARY 
General Business Editor 

A new industrial complex 
may be in the making here 
following the acquisition last 
week of “Automatic” Sprinkler 
Corp. of Amer¬ 
ica by a group 
headed by 
Clevelande r 
Harry E. Figgie 



ord of educa- jomnj cieaiy 
tion and business experience, 
reveals that other corporation 
acquisitions are under active 
consideration. 

“Automatic”Sprinkler, pres¬ 
ently based in Youngstown, is 
the nation*8 second largest 
manufacturer of automatic 
sprinkler and fire-warning and 
fire-fighting devices. Its do¬ 
mestic sales approximate $20 
million annually. 

THE FIGGIE GROUP ob¬ 
tained the domestic business 
assets of “Automat ic’ ’ Sprin k ler 
for a combination of cash and 
preferred and common stock, 


with a total valuation of be¬ 
tween $5 million and $6 mil¬ 
lion. The group has an option 
on the Canadian subsidiary. 

Financing was arranged by 
the investment firms of 
Saunders, Stiver & Co., of 
Cleveland and Laird & Co. of 
Wilmington, Del., and New 
York City. 

Sellers were the trusts and 
foundations of the Coakley 
family of Cleveland and a few 
other scattered stockholders. 

“Automatic” was establish¬ 
ed in 1910 through merger of 
four smaller companies. Its 
general offices originally 
were in New York City, then 
Cleveland and finally Youngs¬ 
town in 1936. 

The late John A. Coakley, 
who was a vice president of 
U.S. Steel Corp., bought the 
company in 1926 and it had 
remained in his family ever 
since. 

FIGGIE BECOMES chair¬ 
man and chief executive of¬ 
ficer of the company, a new 
post. Other officers and em¬ 
ployes, numbering about 
1,200 continue in their present 
positions. The company is 
being re-incorporated as an 
Ohio corporation from its 


former status as a Delaware 
firm. 

John A. Coakley Jr., who 
continues as president, em¬ 
phasizes that the primary 
goal of the new firm is to al¬ 
low the infusion of fresh fi¬ 
nancial assets which will af¬ 
ford exceptional opportunities 
for major expansion, develop¬ 
ment of new products and ad¬ 
ditional markets as well as 
creation of more jobs. 

Says Figgie: “Having been 
born and raised in this area 
and having developed my ca¬ 
reer here, I feel very strongly 
about the need for develop¬ 
ment and headquarters of 
major corporations in north¬ 
ern Ohio. We must offset the 
problem of industry and busi¬ 
ness shifting to other areas.” 

FIGGIE CURRENTLY is a 
group vice president of A. O. 
Smith Corp., of Milwaukee, 
and has his office here. He 
says he is resigning that post 
Feb. 1 to head “Automatic” 
Sprinkler. It was Figgie who 
negotiated the acquisition of 
Clark Controller Co. here by 
A. O. Smith. 

Since his association with 
A. O. Smith last February, 
that company’s annual sales 


have increased from $36 mil¬ 
lion to about $76 million and 
net profit from $737,000 to a 
current level of about $5,300,- 
000 . 

Figgie is also chairman and 
president of Clark-Reliance 
Corp. of Cleveland and he 
says he will continue that 
affiliation. 

Starting his business career 
with Western Automatic Ma¬ 
chine Screw Co. of Elyria, 
Figgie later became general 
superintendent of Parker- 
Hannifin Corp. here. He joined 
the management consultant 
firm of Booz, Allen & Hamil¬ 
ton and advanced to a part¬ 
nership and presidency of its 
affiliated Methods Service. 

HE WAS GRADUATED 

from Case Institute of Tech¬ 
nology in 1947 and from Har¬ 
vard Graduate School of Busi¬ 
ness in 1949. He later obtained 
an industrial engineering de¬ 
gree from Case and a law 
degree from Cleveland Mar¬ 
shall Law School. 

It is believed in business 
and financial circles here 
that "Automatic” Sprinkler 
may be the nucleus of a new 
industrial combination to be 
directed from Cleveland. 
















































The first 10 years-a good start 


Net Sales 


(As reported in millions of dollars) 


Net Sales 

Record sales of $435.8 million in 1973 
topped off a decade of growth for 
A-T-0 that started from a modest base 
of $22.7 million sales in 1963. The 
expansion rate — matched by few 
companies — was interrupted only 
briefly by the 1970-71 economic 
recession. During this period the 
strength of the company’s diversifica¬ 
tion was demonstrated when down¬ 
turns in some operations were largely 
offset by stability in others. Capacity 
for internal growth was displayed in 
the 1971-73 period when 80 per cent 
of the $78 million sales gain came 
from existing divisions. 




Net Income 

Accompanying chart of reported net 
income shows — despite temporary 
setbacks — the strong upward earnings 
trend from the $300,000 level to $10.2 
million in A-T-O’s first decade. First 
downturn came in 1968 when multi¬ 
million dollar losses on a defense 
contract severely impacted earnings of 
other divisions. Chart shows good 
recovery underway by the end of 1969 
but then 1970-71 earnings declined, 
due largely to recession and cutbacks 
in defense spending. The upward trend 
resumed in latter part of 1971 and is 
reflected in higher year end net for 
1972 and 1973. 


ON THE COVER — "Adirondack Winter” by Norman Rockwell. 
See page 24 lor reprint information 
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Chairmans 

letter 


A basic plan 


Dear shareholder: 

Much like the boys in Norman Rockwell’s cover 
illustration, our Tenth Anniversary finds A-T-0 young, 
dynamic and fast moving. In view of this important mile¬ 
stone, we thought it might be interesting to stand back and 
see what has been accomplished in this past decade. 

In many ways it seems like yesterday that a handful of 
hardy investors like George Weymouth, Martin Fenton, 
Stoney Stollenwerck and Dale Coenen of Laird, Ueli 
Rinderknecht of Cosmos Bank, Jack Doerge of Saunders, 
Stiver, and the Central National Bank of Cleveland 
through the efforts of Morrie Hartman, senior vice 
president, now deceased, put up money on less than 
nineteen days notice to back the purchase of "Automatic" 
Sprinkler. At that time it was a struggling, barely profitable 
company of about $22.7 million. Ten years later we are 
pleased to report sales of $435.8 million, or almost a 200% 
gain annually in sales. In short, our 1973 sales are more 
than nineteen times, our profits more than thirty times, and 
our net worth more than thirty-seven times what they were 
ten years ago. 

The 1964 and 1966 newspaper article reprints on this 
page and inside the front cover give evidence of our initial 
plans and goals and some insight into our early thinking. 
These goals initially were regarded by some as unrealistic- 
ally optimistic. Regardless, our first project had to be 
to build a profitable operation in "Automatic” Sprinkler 
itself. This was done the first year, despite a near fatal 
eleven months personal illness and one of our early two 


Early long range goals 


Following Finance 

“Automatic” Sprinklers Figgie 
Far Ahead of His High Goal 


Reprinted from 

The Cleveland Plain Dealer 

Thursday, March 10, 1066 


j Harvard Business School Club 1 mean about $3.08 per share 
I of Cleveland yesterday. compared with $1.77 a share 

on fewer shares last year. 


By JOHN E. BYRAN 
Financial Editor 

Harry E. Figgie Jr., chair¬ 
man and chief executive of 
“Automatic” Sprinkler Corp. 
of America, is way ahead of his 
huge growth goal for an in¬ 
dustrial complex based in 
Cleveland. 

He reveals 
that his origi¬ 
nal 10-year 
target of $250 
million sales 
annually may 
be reached 
within a five- 
year-period — 
or three years 
from 1966. 

Volume this year may climb 
to $83 million or $85 million 
and profit to around $4 mil¬ 
lion, compared to sales of $46 
million and net profit of $2.15 
million in 1965, he told the 


PART OF THE BIG in¬ 
crease in sales and profit rates 
this year is dependent upon 
acquisition of two more com¬ 
panies, Figgie pointed out. 

“Automatic** recently an¬ 
nounced an agreement in 
principal for acquisition of 
Safway Steel Products, Inc., 
of Milwaukee, with sales last 
year of $11 million and net 
income of $686,000. Another 
acquisition is being negoti¬ 
ated. 

“Automatic’s” chief said it 
would be necessary to issue 
around 80,000 more common 
shares to complete these ac¬ 
quisitions, which would bring 
the total number of shares 
outstanding to approximately 
1.3 million. 

EARNINGS AT the rate of 
$4 million this year would 


Figgie at 42 is a unique 
product of our Cleveland en¬ 
vironment, as pointed out in 
the Harvard Club bulletin. 

He holds two degrees from 
Case Institute of Technology, 
a law degree from Cleveland 
Marshall Law School, and an 
MBA from Harvard Business 
School. 

HE STARTED HIS career 
at Western Automatic 
Machine Screw Co., moved to 
Parker-Hannifin Corp. as 
general superintendent of the 
fittings division, then to Fire¬ 
stone Steel Products before 
joining Booz, Allen & Hamil¬ 
ton, management consultant 
firm. 

While with Booz, Allen, 
Figgie assisted Midland-Ross 
Corp. in its big growth pro¬ 


gram. He became a group 
vice president of A. O. Smith 
Corp. in 1963 when he suc¬ 
cessfully negotiated that com¬ 
pany’s acquisition of Clark 
Controller Corp. here. 

IN LATE 1963 he learned 
that “Automatic” Sprinkler, of 
Youngstown, was for sale at 
$7.2 million. He raised the 
money in 19 days and took 
over on Jan. 1, 1964, to start 
his dream of a large indus¬ 
trial complex. Executive 
headquarters were moved to 
Cleveland. 

Through improved opera¬ 
tions and acquisitions, “Auto¬ 
matic’s” sales rose to $25.3 
million in 1964 from $22.7 
million in 1963, while earnings 
climbed from $274,000 to $1.1 
million, a fourfold jump. Then 
sales soared 80% in 1965 and 
profit rose from 98 cents to 
$1.77 a share. 


* 



JOHN E BRYAN 


(Earnings per common share figures are before 5 for 2 split in August, 1966) 
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close calls with bankruptcy. It is with tremendous pride 
that we find the Sprinkler division today as our largest, 
most profitable division largely managed by men who were 
with the company in 1963. 


A rocky road 


Our concept was to build a diversified company in several 
growth areas. Each area was to be initiated with one 
nucleus division. Around this division would be added 
several companies in the related area which could, as a 
group, then provide its own internal growth momentum. 
Our initial sales goal for each nucleus was $100 million. 
Our first such nucleus — Fire Protection, Safety & Security 
— has more than exceeded this figure and several more 
nuclei are moving rapidly towards this target. We are still 
geared to our basic plan of diversified, nucleus growth. 

As our treasurer, Dick Patterson, has said on a number of 
occasions, "It’s a good thing we're diversified.” And this 
has been proven many times over. Our first major test 
came in the late sixties when one small defense contract 
cost us over $13 million in losses as is evidenced by that 
severe dip in the net income chart. In addition defense 
cutbacks and cancellations cost us close to $75 million 
in lost sales. Just at this point our early acquisitions 
started to really grow and soften this blow. These kept 
growing right through the 1970 recession and provided 
us strong internal growth most evident in 1973 when 
almost our entire $54 million in growth came internally. 

Fortune magazine listed us as the 314th largest manufac¬ 
turing corporation in 1972, the latest available figures. 

Our analysis of published information shows that only four 
other companies which ranked higher than A-T-0 in sales 
in 1972 had a sales base lower than ours in 1963. That is 
rather select company. 


Early acquisitions 
and a key year 


EXHIBIT I 

Debt to Equity Ratio 

— AS REPORTED 
—POOLED 


SALES AS REPORTED (In Millions o( Dollars) 



We are proud of this growth record and pleased that our 
original philosophy and long range plan have been 
adhered to despite day-to-day emergencies, changing 
world and national economic conditions, and severe 
growth pains. 

By necessity we started from a heavily leveraged position 
in buying "Automatic” Sprinkler as Exhibit I shows. Fifteen 
months later, with a good profit year behind us, we made 
our first acquisitions — all for cash. 1965 saw Badger, Fee 
& Mason, Powhatan and Kersey join us. All are much 
larger, more successful divisions today. By September, 

1965, we had roughly a five to one debt/equity ratio. 

We went public that November and the next year Safway 
Steel Products and American LaFrance came in — again 
still with us and sound building blocks. 

In retrospect probably 1967 to early 1968 was our most 
formative period. In that era a number of key companies 
joined us, including Rawlings, Interstate, Essick, Scott, 
Meyer — twelve companies and sixteen divisions in all, 
and the company as we know it today took shape. 

It was a hectic period where we looked at thirty to 
forty potential acquisitions monthly. Had we abandoned 
our plan, our growth would have been astronomical but 
we’d have been in all types of industries. By adhering to 
our plan we maintained a more cohesive company. 
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Financial 
pain and strain 


Our capitalization 
plan 


EXHIBIT II 

Net Working Capital 

-AS REPORTED (In Millions of Dollars) 

-POOLED 

SALES AS REPORTED (In Millions of Dollars) 



That A-T-0 exists today is a tribute to many men of 
financial acumen including Dale Coenen, George Herzog, 
and Charles Moore, formerly senior vice president of the 
First National Bank of Boston, now deceased. Starting as a 
leveraged company and forced to make early acquisitions 
for cash, we became overextended. In fact, we followed a 
policy which we called “levering out and levering in." 

We'd stick our necks out and then try to recover to a 
reasonable debt level. 

Naturally, we are still not satisfied with our debt/equity 
ratio, but a recent analysis by an investment banking firm 
shows that in evaluating our key financial ratios, we lie in 
about the middle of Baa-rated companies used in the com¬ 
parison. Exhibit I shows that the general trend of debt/ 
equity ratio is improving. Exhibit II shows that our net work¬ 
ing capital has increased in close relation with our sales 
growth. Exhibit III shows that since 1968 our net working 
capital has exceeded our long-term debt. This latter point 
is a valid test that many people overlook, but one which is 
an excellent indicator of general financial condition, some¬ 
times unmet by older and larger companies. 

The new problem we now have is to generate financing 
to support our strong internal growth. This is a problem — 
but a nice one to face. As our Exhibit IV shows our cash 
flow has moved in correlation to our sales. 

Our total assets have grown from $10.8 million in 1963 to 
$282 million by the end of 1973. This rate of growth closely 
parallels our sales growth as Exhibit V clearly demon¬ 
strates.Despite our many acquisitions, total good will is 
only about three percent of our assets. Our balance sheet is 
sound, and we continue to invest in new plants and equip¬ 
ment as needed. Last year we invested about $1.8 million 
more than our depreciation in plants and equipment. 

Our net worth after an initial rapid growth has been on a 
plateau (Exhibit VI) in recent years as we have chosen to 
shrink our preferred and common shares outstanding 
(Exhibits VII and VIII). The net result has been to enhance 
the increase in book value, total assets, and sales 
(Exhibits IX, X, and XI) per common share. 

Today the book value of our preferred shares outstanding 
is slightly above what it was in 1967 and 1968, while the 
number of common shares outstanding is between these 
two earlier years as Table I shows. 

Table I 

1967 1968 1973 

Sales (as reported) $242,327,000 $325,228,000 $435,758,000 

Preferred shares 

(book value) $ 10,530,000 $ 9,759,000 $ 11,345,000 

Common shares 

outstanding 5,289,131 6,814,070 6,580,249 

Thus, our present capitalization at a $435.8 million sales 
level is close to what we were formerly when our sales 
level was between $242 and $325 million. 














EXHIBIT III 

Net Working Capital vs. Long Term Debt 

NET WORKING CAPITAL 
— Reported — Pooled (In Millions of Dollars) 
LONG TERM DEBT 

■i Reported Pooled (In Millions of Dollars) 



EXHIBIT VI 
Net Worth 


— AS REPORTED (In Millions of Dollars) 

— POOLED 


SALES AS REPORTED (In Millions of Dollars) 



63* 64* '65* 66 ’67 *68 '69 70 71 72 73 


EXHIBIT IV 

Cash Flow from Operations 

— CASH FLOW AS REPORTED (In Millions of Dollars) 


SALES AS REPORTED (In Millions of Dollars) 



'63- 64' 65 66 67 *68 69 70 71 72 73 

'Cash Flow Data Not Available 

EXHIBIT V 
Total Assets 

— AS REPORTED (In Millions of Dollars) 

— POOLED 


SALES AS REPORTED (In Millions of Dollars) 



63* 64* 65* '66 '67 '68 '69 70 71 72 73 

* Pooled Figures Not Available 


EXHIBIT VII 

Dollars of Preferred Outstanding 

— AS REPORTED (In Millions of Dollars) 

— POOLED 


SALES AS REPORTED (In Millions of Dollars) 



'63* '64* '65* *66 '67 '68 '69 70 71 72 73 

’Pooled Figures Not Available. 

EXHIBIT VIII 

Common Shares Outstanding at Year End 

— AS REPORTED (Millions of Shares) 

-POOLED 

SALES AS REPORTED (In Millions of Dollars) 



'63* '64* '65* 66* '67* '68 '69 70 71 *72 73 


‘Pooled Figures Not Available. 
























Building a 
management 
team 


A-T-0 today 


The new 
challenge 


The immediate 
problem 


No one can go through a growth of our magnitude without 
facing an overwhelming task of building a management 
team. Len Barbee and Dameron Davis, vice presidents of 
manufacturing and industrial relations, respectively, were 
early members of the corporate team joining us in May of 
1965. Their contributions to our growth have been 
incalculable. Gradually we have assembled a top flight 
management team which today averages 48 years of age 
at the corporate officer level. We have built controls, 
established policies and built divisional management 
teams. Last year from our internal staff we were able to 
supply all divisional controller openings. Some of our early 
corporate industrial engineering team graduates are now 
holding down responsible divisional operating positions. 
Yet we are far from self-sufficient, and we prove a constant 
source of revenue to executive recruiting firms. At our 
current formative stage the opportunity for an intelligent 
and hard-working college or business school graduate 
today in our company is almost unlimited. 

The accompanying charts indicate that we had a very 
rapid growth, followed by a plateauing, and an apparent 
or possible resumption of a new growth cycle. The plateau 
was largely caused by our severe loss of defense business. 
Our internal growth, which softened the defense losses 
and is responsible for our total growth resumption, 
occurred both in a recession and in a strong business re¬ 
covery period. This plateau-like breathing period has been 
marked internally by seasoning the management team. 

A-T-0 today is a soundly diversified company with a strong 
competitive position in several markets. Among our thirty 
divisions we have many fine, well known names, recog¬ 
nized for quality leadership in their respective fields. 

In perspective our first ten years represents a good start. 

The question we constantly keep before us is a simple one: 
If we were able to build a major U.S. corporation from 
a near bankrupt, small one-product company ten 
years ago, then what can we build in the next ten 
years with the broad based, multi-nucleus company 
we have today? 

Now that we're ten years older and ten years wiser, will we 
have the guts and daring to really maximize the potential 
that lies before us? 

Much as ten years ago when we were faced with an immedi¬ 
ate task to improve profits, we are again in this position. 
While our net income (Exhibit XII) and earnings per share 
(Exhibit XIII) have been moving up, still the overall return 
is too low. This is the challenge we face now and all is not 
bleak. As we approached the end of 1973, a special evalu¬ 
ation was made of our profits on a division-by-division 
basis. Roughly 57% of our sales were yielding a 10.4% 
level of profits with appropriate corporate overhead and 
debt assignment. This means that 57% were well above 
median and in the upper quartile of performance for related 
companies. It also meant we were not satisfied with the 
profit performance of the balance of our sales and as a 
total company were being badly hurt by historically high 
interest rates. This is quite evident in Exhibit XIV, which 
shows that recently our operating profit has had a better 










EXHIBIT IX 

Book Value per Common Share 

— AS REPORTED (In Dollars) 

-POOLED 


SALES AS REPORTED (In Millions of Dollars) 



*63’ *64* 65' 66* 67* 60 69 70 71 ’72 73 

* Pooled Figures Not Available 


EXHIBIT X 

Total Assets per Common Share 

— AS REPORTED (In Dollars) 

— POOLED 


SALES AS REPORTED (In Millions of Dollars) 



’63* 64* 65* 66* 67* ’68 '69 70 71 '72 73 


"Pooled Figures Not Available 


EXHIBIT XI 

Sales per Common Share 

— AS REPORTED (In Dollars) 

— POOLED 

SALES AS REPORTED (In Millions of Dollars) 



*63** 64* 65* '66*'67* ’68 69 70 71 72 73 

Baaed on shares outstanding at year end. 

"Pooled Figures Not Available 

•" Pooled Figures Not Available-Rued on proforma analysis of 


EXHIBIT XII 
Total Net Income 

— AS REPORTED (In Millions of Dollars) 
POOLED 

SALES AS REPORTED (In Millions of Dollars) 



"Pooled Figures Not Available-Based on proforma analysis ol 
acquired portions of former company. 


EXHIBIT XIII 


Earnings per Common Share 

— AS REPORTED (In Dollars) 

-POOLED 

SALES AS REPORTED (In Millions of Dollars) 



"Pooled Figures Not Available-Based on proforma analysis ol 
acquired portions of former company. 


EXHIBIT XIV 
Operating Profit 

— OPERATING PROFIT AS REPORTED 

— NET INCOME AS REPORTED (In Millions of Dollars) 


SALES AS REPORTED (In Millions of Dollars) 




























EXHIBIT XV 

Cash Dividends Paid per Common Share 

— AS REPORTED (In Dollars) 


SALES AS REPORTED (In Millions of Dollars) 



63 64 ’65 '66 67 '68 '69 70 71 72 73 

For our 
shareholders 


Summary 


growth rate than our net income due to the major increase 
in interest rates. Analysis of these poorly performing 
divisions showed quite clearly that much of their troubles 
lay in the fact that they manufactured long lead items and 
were severely hurt by unfair price control policies, much 
as we had anticipated they would be. There were, of 
course, management problems, and mistakes and severe 
parts shortages but the value of our diversity was clearly 
evident from the fact that we set new operating income 
highs in 1973 with some of our formerly best divisions 
having performance troubles. 

Our operating teams understand quite clearly the profit 
challenge immediately before them and they know we 
aren’t going to "charge" until they prove the profit base 
is solid. 

Many of the charts we have included demonstrate quite 
clearly that we are continually seeking to improve the 
underlying value of the company's shares and the return to 
shareholders. One additional piece of evidence is the 
growth in dividends, (Exhibit XIII) in spite of great and 
continued internal cash needs. 

Further evidence lies in our strategy to achieve the inflation 
protection afforded by real estate. In 1973 we formalized 
our program into a subsidiary, A-T-0 Properties, and 
hired a seasoned executive to head this program. Not only 
are we expanding our own facilities through this approach 
but we have just announced our entry into a major regional 
shopping center complex outside Atlanta jointly with 
nationally known real estate experts as partners. 

In bringing this letter to a close, we are proud of what our people 
have accomplished in this last decade. If we were to attempt 
to duplicate the feat we might be able to avoid the same 
mistakes, but we’d probably make a whole raft of new ones. 


We have a fine executive team, which for the first time 
in our history is at almost full complement. Our long term 
challenge tantalizes us. Our shortterm challenge must be 
met first however, and we are dedicated to this task. 


A-T-O’s first decade demonstrates that America is truly 
the land of opportunity and fortunately a country where a 
person with a dream, such as I had ten years ago, can 
really get a chance to fulfill it. May those who come behind 
us also be afforded such opportunities. 



Chairman Harry E. Figgie, Jr., 
laying the cornerstone for a 
classroom building donated by A-T-0 
on Lake Erie College campus. 


Sincerely yours, 


Harry E. Figgie, Jr. 
Chairman and 
Chief Executive Officer 
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The first 10 years 


• • • 


quality people and products 
build a solid foundation 





Safway Steel Products Thermometer Corporation of America/ home weather instruments 

scatfolding and shoring 


American LaFrance 

Alfco-Alert intrusion alarms 


Essick /construction equipment 


Hartman Systems/ aircraft instruments 
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ATO 


From underground coal mines and the ocean’s depths to the jumbo jet's 
stratosphere and Skylab’s space orbit, A-T-0 divisions have a 
distinguished reputation for product quality and technical capability. 
Many of the companies that have joined A-T-0 in its first decade have 
been leaders in their respective fields dating back to the nineteenth 
century. Old or new, domestic or overseas, these divisions and the 
conscientious people who work to assure their success, provide the 
strong foundations upon which A-T-0 has grown into a dynamic 
international organization in just a few years. 



Log an/ conveyor systems 



Sher-Wood®/ hockey sticks 




Ace Manufacturing 

Texace sports hats 



Advance & American LaFranc e/security services & tire apparatus 




Interstate Engineering/ Compact® vacuum 
cleaners and Vanguard ® home tire alarms 


Hartman Electrical /aircraft controls 




“Automatic” Sprinkler Huber /roadbuilding machinery 

tire protection systems 


Toney Penna/ golf clubs and bags 
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Research and development 
builds future markets 

Research and development at A-T-0 is oriented 
to creating advanced products and services 
upon which to build future markets. Unique 
technological capabilities provide A-T-0 
divisions with a competitive distinction in 
diverse fields ranging from exclusively patented 
sporting goods products to sophisticated fire 
suppression systems for coal mines and 
offshore oil wells. The examples shown on these 
pages represent successful product develop¬ 
ment projects recently introduced or scheduled 
for market introduction within the coming year. 




Three decades of patented baseball glove developments 
by Rawlings are built into the "Big R". The new brown 
and tan glove includes features of Rawlings exclusive 
Play maker® of the 1950's, the Trap-Eze ® of the 1960‘s 
and the Fastback ® of the 1970's. Other exclusive Rawlings 
patents in the "Big R" are the Flex-O-Matic ® palm, 
Edge-U-Cated ® heel, and Holdster ® finger slot. 


A new look on the links is provided by 
the innovative Toney Penna Crinkle 
Patent Leather golf bags. Available 
with matching headcovers and carry- 
alls, the Crinkle Patent (top grain 
cowhide with a special urethane top 
coating) is durable yet light. 


An advanced concept in golf club 
design, Toney Penna SUPER BLADE 
irons have been granted U.S. Patent 
No. D 228355. By virtually eliminating 
the traditional hosel, the precision cast 
SUPER BLADE irons focus extra 
weight into the hitting area. 


R & D plays a major role in designing Rawlings ® protec¬ 
tive equipment. Widely used by the pros, the Custom De¬ 
fender Series shoulder pads distribute the force of a blow 
over a wide area. A choice of models and custom fitting 
provide maximum protection and freedom of movement. 


Since its winning debut in the 1973 U. S. Open at Forest 
Hills, John Newcombe has used his Rawlings TIE BREAKER 
racket in capturing the Davis Cup and a host of other 
championships against the world's top tennis stars. Three 
years in development, the strikingly new TIE BREAKER 
incorporates a super aluminum alloy frame and exclusive 
design features to provide the best playing characteristics 
of both wood and metal rackets. 
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The Century Series of fire apparatus introduced 
by American LaFranee in late 1973 provides 
dramatic improvements in performance and 
efficiency as well as ease of maintenance 
service. Major engineering changes include 
refinements in the cab design, instrumentation, 
a stainless steel water tank and modular body. 


Prototype of a new lightweight firemen’s breathing 
system has been developed by Scott Aviation 
under a contract from the N.A.S.A. technology 
utilization program. Patterned after the world 
famous Scott Air-Pak ®, the new fiberglass tank 
unit features design improvements as well as a 
substantial reduction in weight. 



AVIOX 

DUO-PAK 


Another application for solid state 
oxygen, a product of Scott Aviation's 
advanced technology, is the new port¬ 
able AVIOX ® unit tor use in airplanes. 




In response to the nation's 
energy needs Kersey has 
developed this rugged, 
efficient front loading scoop 
capable of carrying ten tons of 
coal in each load. Design 
improvements include an extra 
strong multi-directional hinge 
that affords positive traction 
on rough terrain while improv¬ 
ing maneuverability and heavy 
duty construction tor 
extended vehicle life. 



A newly-engineered model of 
the Huber road maintainer — 
over the years one of the most 
versatile and widely used 
machines in the industry — 
went into production in 1973. 
Improvements include moving 
the control station to the 
center of the machine for 
improved visibility, a new 
hydraulic system that provides 
fingertip control, and ease of 
maintenance. 


Interstate Electronics is a high 
technology firm in fields ranging from 
missile instrumentation to ocean¬ 
ography. A commercial application tor 
Interstate's electronic expertise is its 
new line of function generators for 
testing and laboratory use. 
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Consolidated Balance Sheets 

December 31, 1973 and 1972 

1973 

Assets 

Current assets: 

Cash . $ 8,847,000 

Accounts and notes receivable, less allowance for 
uncollectible accounts of $2,433,000 in 1973 and 

$2,525,000 in 1972 . 85,363,000 

Inventories, net of progress payments of $18,233,000 

in 1973 and $16,191,000 in 1972 . 112,495,000 

Prepaid expenses . 2,303,000 

Total current assets. $209,008,000 

Property, plant and equipment, at cost 
(Notes 1 and 3): 

Land and land improvements. $ 5,977,000 

Buildings and leasehold improvements. 33,433,000 

Machinery and equipment. 46,180,000 

Rental equipment. 10,665,000 

Other . 9,588,000 

$105,843,000 

Less—accumulated depreciation and amortization. 52,718,000 

$ 53,125,000 

Other assets: 

Noncurrent accounts and notes receivable. $ 2,890,000 

Investments, at cost. 1,218,000 

Patents . 1,914,000 

Cost in excess of net assets of purchased businesses (Note 2) . 8,757,000 

Other . 6,538,000 

$ 21,317,000 

$283,450,000 


1973 

Liabilities and Shareholders’ Equity 

Current liabilities: 

Notes payable (Note 3). $ 40,055,000 

Current maturities of long-term debt (Note 3). 1,667,000 

Accounts payable . 24,383,000 

Accrued liabilities. 24,274,000 

Accrued Federal income taxes. 3,546,000 

Total current liabilities. $ 93,925,000 

Long-term debt (Note 3): 

Notes and mortgages payable. $ 52,147,000 

4 3 /e% Convertible subordinated debentures. 24,643,000 

6% Subordinated debentures. 5,002,000 

$ 81,792,000 

Deferred Federal income taxes (Note 7). $ 2,150,000 

Other deferred liabilities. $ 4,960,000 

Minority interest (Note 2). $ 2,887,000 

Shareholders’ equity: 

Serial preference shares, $100 par value (Note 4). $ 4,862,000 

Preference shares, $1 par value (liquidation 

preference $27,691,000 in 1973), stated at (Note 4). 6,483,000 

Common shares, 10 cents par value (Notes 4 and 6). 658,000 

Capital surplus. 2,963,000 

Retained earnings (Note 3). 82,770,000 

$ 97,736,000 
$283,450,000 


1972 


$ 6 , 918,000 


74 , 285,000 

96 , 753,000 

2 , 308,000 

$ 180 , 264,000 


$ 5 , 569,000 
31 , 812,000 
42 , 854,000 
9 , 835,000 
8 , 609,000 
$ 98 , 679,000 
48 , 207,000 
$ 50 , 472,000 

$ 2 , 337,000 
1 , 828,000 
1 , 320,000 
7 , 155,000 
6 , 187,000 
$ 18 , 827,000 
$ 249 , 563,000 


1972 


$ 18 , 483,000 
2 , 990,000 
21 , 740,000 
20 , 177,000 
2 , 437,000 
$ 65 , 827,000 

$ 49 , 137,000 
24 , 618,000 
5 , 169,000 
$ 78 , 924,000 
$ 2 , 290,000 
$ 3 , 639,000 
$ 2 , 383,000 

$ 4 , 862,000 

6 , 917,000 
692,000 
5 , 155,000 
78 , 874,000 
$ 96 , 500,000 
$ 249 , 563,000 


The accompanying notes are an integral part of these statements. 




























































































Consolidated Statements of Income 

For the years ended December 31, 1973 and 1972 


Net sales. 

Costs and expenses: 

Cost of sales. 

Selling, general and administrative expenses . 

Interest expense, net. 

Minority interest (Note 2). 

Other income, net. 

Income before provision for taxes on income . 
Provision for taxes on income (Note 7): 

Federal income taxes. 

State income taxes. 

Net income . 

Earnings per common share and common share 
equivalent (Note 5). 

Earnings per common share — assuming full 
dilution (Note 5). 


1973 

1972 

$435,758,000 

$381,618,000 

$341,282,000 

$300,312,000 

67,738,000 

60,659,000 

8,616,000 

5,172,000 

441,000 

246,000 

(2,036,000) 

(1,301,000) 

$416,041,000 

$365,088,000 

$ 19,717,000 

$ 16,530,000 

$ 8,340,000 

$ 6,710,000 

1,200,000 

1,000,000 

$ 9,540,000 

$ 7,710,000 

$ 10,177,000 

$ 8,820,000 

$1.25 

$.91 

$1.24 

$.91 


Consolidated Statements of Changes in Financial Position 


For the years ended December 31, 1973 and 1972 

1973 

Source of funds: 

Net income . $10,177,000 

Items not requiring outlay of (or producing) 
working capital in the current period— 

Depreciation and amortization. 6,888,000 

Decrease in deferred taxes. (140,000) 

Increase in other deferred liabilities. 1,321,000 

Minority interest earnings. 441,000 

Funds provided from operations. $18,687,000 

Working capital acquired from companies purchased . 6,461,000 

Funds provided from additional term loan 


borrowings ($7,500,000) and new Credit Agreement 

refinancing ($17,050,000) in 1972 (Note 3). — 

Decrease in investments, excluding gain 

thereon included in net income. 740,000 

Proceeds from sale by American LaFrance Inc. 

of its common stock, less related expenses (Note 2). — 

Proceeds from sale of real property leased to others 
($2,298,000) less repayment of related debt ($1,510,000). — 


Total funds provided. $25,888,000 

Application of funds: 

Purchase of capital shares. $ 6,072,000 

Purchase of fixed assets, net. 7,566,000 

Cash dividends declared. 2,800,000 

Decrease in long-term debt. 354,000 

Increase in noncurrent receivables. 553,000 

Purchase of businesses (Note 2). 7,513,000 

Other, net. 384,000 

Total use of funds. $25,242,000 

Increase in working capital (Note 10). $ 646,000 


1972 


$ 8,820,000 


6,980,000 

(360,000) 

1,174,000 

246,000 

$16,860,000 


24,550,000 


5,046,000 

788,000 

$47,244,000 

$14,360,000 
5,933,000 
2,835,000 
2,530,000 
1,461,000 
96,000 
51,000 
$27,266,000 
$19,978,000 


The accompanying notes are an integral part ot these statements. 





















































































Consolidated Statements of Shareholders’ Equity 

For the years ended December 31, 1973 and 1972 



6% 

Convertible 

Preferred 

Shares 

Serial 

Preference 

Shares 

Preference 

Shares 

Common 

Shares 

Capital 

Surplus 

Retained 

Earnings 

BALANCES, 







DECEMBER 31, 1971 . 

$ 123,000 

$ 5,005,000 

$11,182,000 

$ 766,000 

$12,050,000 

$72,889,000 

Net income. 

$ 

$ 

$ 

$ 

$ 

$ 8,820,000 

Dividends declared— 







Preferred and preference 







shares . 

— 

— 

— 

— 

— 

(1,928,000) 

Common shares. 

— 

— 

— 

— 

— 

(907,000) 

Conversion of preference 







shares, $1 par value. 

— 

— 

(5,000) 

— 

5,000 

— 

Shares issued upon exercise 







of stock options. 

— 

— 

27,000 

1,000 

15,000 

— 

Shares purchased. 

(123,000) 

(143,000) 

(4,287,000) 

(75,000) 

(9,732,000) 

— 

Sale by American LaFrance 







Inc. of its common stock 







(Note 2) . 

— 

— 

— 

— 

2,962,000 

— 

Other. 

_ 

— 

— 

— 

(145,000) 

— 

BALANCES, 







DECEMBER 31, 1972 . 

$ 

$ 4,862,000 

$ 6,917,000 

$ 692,000 

$ 5,155,000 

$78,874,000 

Net income. 

$ 

$ 

$ 

$ 

$ 

$10,177,000 

Dividends declared— 







Preferred and preference 







shares. 

— 

— 

— 

— 

— 

(1,676,000) 

Common shares. 

— 

— 

— 

— 

— 

(1,124,000) 

Conversion of preference 







shares, $1 par value . 

— 

— 

(2,000) 

— 

2,000 

— 

Shares purchased . 

— 

— 

(438,000) 

(34,000) 

(2,119,000) 

(3,481,000) 

Other . 

— 

— 

6,000 

— 

(75,000) 

— 

BALANCES, 







DECEMBER 31, 1973 . 

$ 

$ 4,862,000 

$ 6,483,000 

$ 658,000 

$ 2,963,000 

$82,770,000 


The accompanying notes are an integral part of these statements. 












































































Notes to Consolidated Financial Statements December 31,1973 and 1972 


1. Summary of Significant Accounting Policies: 

PRINCIPLES OF CONSOLIDATION. The accom¬ 
panying consolidated financial statements include 
the accounts of the Company and its subsidiaries. 

All material intercompany accounts and transactions 
have been eliminated. The results of operations of 
purchased businesses have been included since 
the date of acquisition. The accounts of foreign 
subsidiaries, which are not material in the aggre¬ 
gate, are translated at current exchange rates. 

INVENTORIES AND CONTRACTS IN PROCESS. 
Inventories are stated at the lower of cost or market, 
cost being generally determined on a first-in, first- 
out basis. Contracts in process are accounted for on 
both the completed contract and percentage of 
completion methods. 

PROPERTY, PLANT AND EQUIPMENT. The policy 
of the Company and its subsidiaries is to provide 
for depreciation of property, plant and equipment 
generally by the straight-line method at annual 
rates sufficient to amortize the cost of the asset 
during its estimated useful life. The principal rates of 
depreciation are — Buildings 2Vz %; Machinery and 
Equipment 8Vi %; Rental Equipment 9%; Lease¬ 
hold Improvements — life of lease. Expenditures for 
maintenance and repairs are charged to income. 
Additions, major improvements, and renewals are 
capitalized and depreciated. 

DEFERRED DEBT DISCOUNT. The policy of the 
Company is to amortize debt discount over the term 
of the related debt. 

RESEARCH AND DEVELOPMENT. Research and 
development expenditures, including development 
costs of products, processes and product applica¬ 
tions, are generally expensed in the year incurred 
rather than deferred. 

PENSIONS. The Company has pension plans cov¬ 
ering the majority of its employees. The total pension 
expense was approximately $1,780,000 in 1973 
and $1,700,000 in 1972 and includes, generally, 
amortization of prior service costs over ten years. 
The Company’s policy is to fund the maximum allow¬ 
able under the Internal Revenue Code. The 
actuarially computed value of vested benefits for all 
plans as of December 31,1973, was not in excess of 
the total of pension funds and balance sheet 
accruals. 

2. Organization of American LaFrance Inc. 
and Acquisitions: 

In June, 1972, A-T-0 Inc. transferred all of the oper¬ 
ating assets of the “Automatic” Sprinkler, American 
LaFrance, and Badger-Powhatan divisions and all 
of the capital stock of Advance Industrial Security 
and Snorkel Fire Equipment Company, wholly- 
owned subsidiaries of A-T-0 Inc., together with 
$20,000,000 of long-term debt and $3,000,000 of 
short-term debt to American LaFrance Inc., in 
exchange for all of the outstanding stock of 
American LaFrance Inc. Thereafter, American 
LaFrance Inc. issued 300,000 shares of a new class 


of common stock (approximately 9% of the equity) 
to the public. Of the $5,160,000 net proceeds to 
American LaFrance Inc., before deducting expenses 
paid by them, $5,000,000 was immediately 
applied against the long-term debt transferred in. 

During 1973, the Company acquired several 
businesses at a combined cash purchase price of 
$7,513,000. These acquisitions were recorded as 
purchases and the difference between net assets 
acquired and the purchase price has been allocated 
to "cost in excess of net assets of purchased 
businesses" in the accompanying consolidated 
balance sheet, and is being amortized to operations 
over a 40-year period. 


3. Long-Term Debt: 

Long-term debt at December 31,1973 and 1972, 
consisted of: 



1973 

1972 

Term notes payable to banks ... 
5 3 / 4 % to 11 % Mortgage notes. 

$41,000,000 

$41,000,000 

payable in various installments 
to 1988 . 

4,230,000 

4,613,000 

6 % to 6 V 2 % Sinking fund 



debentures due through 1979.. 

200,000 

2,078,000 

Other . 

8,384,000 

4,436,000 


$53,814,000 

$52,127,000 

Less—Current maturities . 

1,667,000 

2,990,000 


$52,147,000 

$49,137,000 


1973 

1972 

4 3 /s% Convertible subordinated 



debentures due 1987, net of 
unamortized discount of 
$337,000 in 1973 and 
$362,000 in 1972 . 

$24,643,000 

$24,618,000 

6 % Subordinated debentures 



due 1988, net of unamortized 
discount of $1,474,000 in 

1973 and $1,608,000 in 1972.. 

$ 5,002,000 

$ 5,169,000 


In February, 1973, the Company finalized a new 
Credit Agreement with a group of banks dated as of 
December 31,1972, whereby it refinanced certain 
of its long-term and short-term borrowings, which 
resulted in the long-term portion of notes payable 
being increased from $23,950,000 to $41,000,000. 
Under this agreement, no payments of the 
$41,000,000 long-term portion are due until 1976, 
with a final maturity in 1980. The Company, at its 
option, may make prepayments on these long-term 
borrowings. The effects of the new Credit Agree¬ 
ment were reflected in the accompanying consoli¬ 
dated financial statements as of December 31,1972. 
The long-term notes payable to banks bear interest 
at Vz % over the base (or prime) rate and the short¬ 
term notes are at the base rate. The Company has 
further agreed to (1) maintain compensating bal¬ 
ances, which are based on annual average daily 
collected bank balances, equivalent to twenty per 
cent of the borrowings outstanding on the long-term 
notes and fifteen per cent of the general purpose 
line, or (2) pay a fee on any such deficiency com¬ 
puted at one per cent over the average daily base 
rate. For 1973 the Company was required to pay a 
fee of $125,000. In addition, the Company has 
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Notes to Consolidated Financial Statements December 31,1973 and 1972 

(Continued) 


agreed to pay a commitment fee of Vz of 1 % on the 
daily average unused portion of its long-term line of 
$41,000,000 and acquisition line of $10,000,000. 
Under another agreement dated July, 1973, with two 
foreign banks, the Company has an additional 
acquisition line available of $40,000,000, on which 
the commitment fee is likewise Vz of 1 % on the 
average daily unused portion. 

The Credit Agreement contains normal covenants, 
including those relating to the maintenance of 
working capital, requirements to eliminate all short¬ 
term borrowings for 30 consecutive days during 
each year (or pay an additional fee which amounted 
to $95,000 in 1973), and restrictions as to declara¬ 
tions of cash dividends. At December 31,1973, 
retained earnings of approximately $5,900,000 were 
not restricted as to declarations of cash dividends. 

The Company has tentatively reached agreement to 
modify the above Credit Agreement, whereby an 
additional $29,000,000 of its short-term notes will 
be converted into long-term notes, increasing the 
long-term debt to $70,000,000. After this refinancing, 
the seasonal line will be reset at $25,000,000. The 
initial payment on the long-term debt is scheduled 
for 1976 with a final maturity in 1981. Essentially all 
other significant provisions and covenants in the 
current Credit Agreement will remain unchanged. 

The 4%% debentures are convertible into one 
common share for each $58.50 of principal amount 
and are redeemable at declining premiums until 
maturity. Commencing July 1,1977, and each year 
thereafter until maturity, the Company is required to 
pay into a sinking fund an amount equal to 6%% of 
the principal amount of debentures outstanding on 
July 1,1976. The conversion price of the debentures 
is subject to adjustment under certain circum¬ 
stances. 

The 6% subordinated debentures are redeemable 
at any time at declining premiums to 1985. The 
Company is required to pay into a sinking fund 
$400,000 each year until maturity. 

4. Capital Shares: 

The authorized, issued and outstanding shares of 
each of the Company's classes of capital shares 
are as follows: 

Out- Out¬ 
standing standing 

December December 
Author- Originally 31, 31, 

ized Issued 1973 1972 

Serial 

preference 


shares . 123,000 52,732 48,620 48,621 

Preference 
shares, $1 

par value- 4,000,000 2,035,795 1,095,759 1,179,414 

6% Convertible 
preferred 

shares . 10,000 10,000 — — 


Common shares. 18,000,000 7,998,627 6,580,249 6,919,512 


The serial preference shares have been issued in 
three series. The First Series, 6% (issued 27,732 
shares), are redeemable at the option of the Com¬ 
pany any time with a premium to 1982. The Second 
Series, 5% (issued 7,500 shares), and Third Series, 
5% (issued 17,500 shares), are redeemable at any 
time without a premium. All of the shares have voting 
rights. 

The preference shares, $1 par value, have been 
issued in four series. All preference shares have 
voting rights and are on a parity with the serial 
preference shares with respect to dividends and 
liquidation preference. 

Dividend Conversion Redemption 


Series Per Year Rate Price 

First. $5.00 3.81 $100 

Second. 5.00 2.96 100 

Third. .40 .4 10 

Fourth. 1.50 .72238 30 


The terms of the Fourth Series provide for redemp¬ 
tion at any time. 

The Board of Directors is authorized to amend the 
Articles of Incorporation to create one or more 
additional series of serial preference shares and 
preference shares, to fix or change certain express 
terms of such shares and to issue such shares in 
one or more series. 

In May, 1972, the Company redeemed the 6% con¬ 
vertible preferred shares. Dividends on all series 
of preferred and preference shares outstanding 
are cumulative. 

5. Earnings Per Share: 

Earnings per common and common share equiva¬ 
lent is based upon the weighted average number of 
shares outstanding during each year after giving 
effect to those outstanding stock options which are 
dilutive. With respect to such options, it has been 
assumed that the proceeds have been used to 
acquire common shares of the Company. The earn¬ 
ings per common share, assuming full dilution, is 
based upon the weighted average common shares 
outstanding, plus the common shares issuable 
upon conversion of a security whose exercise or 
conversion as of January 1 would reduce earnings 
per common and common share equivalent for 
that year. 

6. Options and Warrants: 

Under a qualified stock option plan approved by 
the shareholders, 400,000 common shares have 
been reserved for the granting of stock options to 
employees at a price equal to fair market value at 
the date of grant. These options are exercisable in 
five equal annual installments commencing one 
year from the date of grant. At December 31,1973, 
14,142 shares were available for the granting of 
future options under the plan. 
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Changes during 1973 and 1972 in common 
under option are summarized as follows: 

shares 


1973 

1972 

Balance, beginning of year. 

151,488 

199,468 

Options granted. 

192,350 

24,475 

Options canceled . 

(26,488) 

(68,897) 

Options exercised. 

— 

(3,558) 

Balance, end of year. 

317,350 

151,488 


At December 31,1973, options to purchase com¬ 
mon shares were outstanding at prices ranging 
from $6.25 to $19.87 per share. 

The following table summarizes total common 
shares reserved for possible conversion or issu¬ 
ance at December 31,1973 and 1972: 


Preference shares. 

1973 

917,000 

1972 

1,088,000 

4 3 /s% Convertible 
subordinated debentures . 

427,000 

427,000 

Stock options. 

332,000 

332,000 

Warrants . 

291,000 

291,000 

Contingent share issuance 
under purchase agreement ... 

53,000 

39,000 


2 ,020,000 

2,177,000 


Warrants to purchase 291,064 common shares on 
or before October 15,1978, at $35.00 per share, 
were outstanding at December 31,1973. None of 
these warrants were exercised in 1973. 

7. Federal Income Taxes: 

The job development investment tax credit is 
recorded as a reduction of the provision for Federal 
income taxes in the year in which the related 
property is acquired. The consolidated Federal 
income tax provision in the accompanying consoli¬ 
dated statements of income differs from the statutory 
rate as follows: 



1973 

1972 

Income before taxes on income 

$19,717,000 

$16,530,000 

Less—State income taxes. 

(1,200,000) 

(1,000,000) 

Add—Minority interest. 

441,000 

246,000 

Income before Federal 
income taxes. 

$18,958,000 

$15,776,000 

Tax provision, at statutory rates. 

$ 9,132,000 

$ 7,506,000 

Investment tax credit . 

(400,000) 

(440,000) 

Capital gains. 

(336,000) 

(179,000) 

Life insurance proceeds. 

— 

(122,000) 

Other . 

(56,000) 

(55,000) 

Provision for Federal 

income taxes. 

$ 8,340,000 

$ 6,710,000 



1973 

1972 

Taxes currently payable . ... 
Deferred taxes. 

$8,480,000 

(140,000) 

$8,340,000 

$7,070,000 

(360,000) 

$6,710,000 


8. Commitments and Contingent Liabilities: 

The Company has agreements with various financial 
institutions whereby certain receivables (arising 
principally from sales under long-term installment 
payment contracts) are sold on a limited or full 
recourse basis. At December 31,1973, the Com¬ 
pany was contingently liable for approximately 
$2,100,000 under these agreements. 

The Company and certain of its subsidiaries are 
defendants in various lawsuits. In the opinion of 
Company management, the outcome of the litiga¬ 
tion will not have a material effect on the operations 
or financial position of the Company. 

The Company occupies and utilizes certain facilities 
and equipment under various leases with total 
annual rentals of approximately $3,945,000. 
Aggregate amounts payable to maturity under the 
leases, which expire at various dates through 2010, 
approximate $14,772,000. 

9. Reclassification of 1972 Amounts: 

Certain amounts for 1972 have been reclassified to 
reflect comparability with account classification 
for 1973. 

10. Changes in Working Capital: 

The changes in working capital components during 
the years ended December 31,1973 and 1972, were 
as follows: 



1973 

1972 

Cash . 

. $ 1,929,000 

$ 2,242,000 

Accounts receivable. 

11,078,000 

7,701,000 

Inventories. 

15,742,000 

4,692,000 

Prepaid expenses. 

(5,000) 

398,000 

Notes payable and current 
maturities. 

(20,249,000) 

2 ,868,000 

Accounts payable and 
accrued expenses. 

(7,849,000) 

2,077,000 

Increase in working capital ... 

. $ 646,000 

$19,978,000 


11. Proposed Merger: 

In February, 1974, the Company and American 
LaFrance Inc. jointly announced plans to effect a 
merger. The consummation of the proposed merger 
will be subject to appropriate filings with the Securi¬ 
ties and Exchange Commission and various state 
authorities. 


Deferred Federal income taxes result from the 
deduction for tax purposes of accelerated depre¬ 
ciation, current non-deductibility of certain balance 
sheet accruals (such as unfunded pension cost, 
warranties, etc.) and other timing differences. 
Individually, and in the aggregate, the timing 
differences are not significant. Federal income 
tax expense includes the following: 
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Auditors’ Report 


Ten Year Summary 


To the Board of Directors and 
Shareholders, A-T-0 Inc.: 

We have examined the consolidated balance 
sheets of A-T-0 Inc. (an Ohio corporation) 
and Subsidiaries as of December 31,1973 
and 1972, and the related consolidated 
statements of income, shareholders' equity 
and changes in financial position for the 
years then ended. Our examination was made 
in accordance with generally accepted 
auditing standards, and accordingly included 
such tests of the accounting records and 
such other auditing procedures as we 
considered necessary in the circumstances. 

In our opinion, the accompanying consoli¬ 
dated financial statements present fairly the 
financial position of A-T-0 Inc. and Subsidi¬ 
aries as of December 31,1973 and 1972, 
and the results of their operations and the 
changes in their financial position for the 
years then ended, in conformity with gener¬ 
ally accepted accounting principles con¬ 
sistently applied during the periods. 


ARTHUR ANDERSEN & CO. 

Cleveland, Ohio, 

February 20,1974. 



1973 

1972 

Operations: 



Net sales, reported .... 

$435,758,000 

$381,618,000 

Net sales, pooled. 

435,758,000 

381,618,000 

Net operating income, 
reported. 

10,177,000 

8,820,000 

Net operating income, 
pooled . 

10,177,000 

8,820,000 

Per common share: 



Net operating income, 
reported. 

$ 1.25 

$ .91 

Net operating income, 
pooled . 

1.25 

.91 

Cash dividends. 

.17 

.12 

Book value. 

13.13 

12.24 

Financial position at 
year-end: 



Total assets. 

$283,450,000 

$249,563,000 

Net fixed assets. 

53,125,000 

50,472,000 

Net working capital ... 

. 115,083,000 

114,437,000 

Net worth. 

97,736,000 

96,500,000 

Other data: 



Common shares 
outstanding . 

6,580,249 

6,919,512 

Holders of common 
shares. 

24,479 

25,018 

Number of employees . 

16,300 

15,100 


__ *Pooled figures not available 

The display of division names appearing on page 9 
includes in some cases trademarks and service marks 
owned by A-T-0 Inc., its subsidiaries and attiliates. The 
illustrated marks, as well as others, are covered by 
registrations and pending applications found in 76 
countries throughout the world. The following marks are 
Registered in the U.S. Patent Office: Adirondack, Advance, 

American LaFrance, Arro, “Automatic" Sprinkler, Badger, 

Blaze Guard, Essick, Fred Perry, Huber, Hydraxtor, I EC, 

Kersey, Powhatan, Rawlings, Safway, Scott, Sher-Wood, 

Smith, Snorkel and TCA. The following are common law 
trademarks and service marks: S.S. Systems. Texace, 

Toney Penna, Consolidated Packaging Machinery. 



















































Major divisions f 


■ FIRE PROTECTION, 

SAFETY and SECURITY 

Advance Industrial Security* 

Atlanta, Georgia 

Security consultation • Uniformed security guards 
• Fire, safety, security systems and equipment 
• Industrial and business investigative services. 

American LaFrance* 

Elmira, New York 

Custom fire apparatus, including pumpers, ladder 
trucks, and aerial platforms • Fire extinguishers 
• Fire hose • Brass goods. 

"Automatic" Sprinkler 
Corporation of America* 

Cleveland, Ohio 

Automatic sprinkler systems • Special hazards fire 
protection systems • Hydraulically calculated 
systems • Sprinkler heads • Spray nozzles • Control 
valves • Rate-of-Rise® and electric detection 
systems • Electric control panels • Alarms 
• Fabrication, inspection and maintenance services. 

Badger-Powhatan* 

Ranson, West Virginia 

Chemical engines • Portable water, C0 2 and dry 
chemical fire extinguishers • Blaze Guard fire hose 
and couplings • Brass products for fire protection, 
industrial and municipal applications. 

Scott Aviation 

Lancaster, New York 

Oxygen and air breathing systems • Light aircraft 
accessories • Solid-state oxygen • Gas masks and 
respiratory devices • Gas analyzers and alarms 
• Air pollution detection and control equipment 
• Safety and first aid equipment. 

Snorkel Fire Equipment* 

St. Joseph, Missouri 

Aerial type water delivery systems for fire fighting 
apparatus • Articulated telescopic booms, 
extendable ladders and aerial platforms. 

CONSUMER/RECREATION 

Ace Manufacturing** 

San Antonio, Texas 

Designer and manufacturer of fashion-styled 
sports headwear • Texace brand hats and caps 
for golf and tennis. 

Adirondack** 

Dolgeville, New York 

Baseball bats and accessories • Toboggans 
and winter snow toys. 

Adirondack-Sherwood* * 

Sherbrooke, Quebec 

Sher-Wood® hockey sticks and equipment. 

Fred Perry Sportswear Ltd.** 

London, England 

Designer, manufacturer and worldwide marketer 
of high fashion tennis clothing and sports apparel. 


Hadco Engineering 

Los Angeles, California 

Trailer running gear • Recreational vehicle 

refrigerators • Axles and brakes • Metal stampings 

• Tiffin advertising sign panels, steel cabs, cabinets. 

Interstate Engineering 

Anaheim, California 

Vanguard® residential fire alarms and smoke detectors 

• Compact® vacuum cleaners. 

Oliver Sportsgoods Pty. Ltd.** 

Camden Park, S.A., Australia 
Manufacturer of tennis rackets, squash rackets, 
paddle games • Racket stringing machines 

• Badminton equipment • Croquet equipment. 

Rawlings Sporting Goods** 

St. Louis, Missouri 

Full line of sports equipment for baseball, football, 
basketball, soccer, boxing, badminton, golf, 
hockey, tennis and wrestling • Uniforms, jackets 
and shoes. 

Thermometer Corp. of America 

Springfield, Ohio 

Thermometers, hydrometers, humidity and 
weather instruments. 

Toney Penna Co.** 

Jupiter, Florida 

Professional quality golf clubs, golf bags, golf balls 
and accessories. 


FLUID CONTROLS 
and HYDRAULICS 

Fee & Mason 

Manasquan, New Jersey 
Rigid pipe hangers and accessories • Spring 
hangers, preformed channel, framing and 
accessories • Engineered pipe suspension systems 

• Heavy anchoring devices • Masonry and hollow 
wall anchors and fasteners. 

General Fittings 

East Greenwich, Rhode Island 
Hydronic heating devices • Boiler coils • Water 
heaters • Pressurized expansion tanks and air 
control packages • Flow fittings • Steam and hot 
water converters • Fuel oil heaters and accessories. 

Ward Hydraulics 

Alden, New York 

Hydraulic cylinders • Fluid controls • Valves, 
controls and related equipment • Truck cranes 

• Log-loading machinery • Jack jibs • Gears, splines 
and sprockets. 

PACKAGING MACHINERY/ 
MATERIAL HANDLING 

Consolidated Packaging Machinery 

Buffalo, New York 

Manufacturer of high-speed automatic capping 
equipment for bottles, cans, and other containers. 



t Arranged principally according to 1973 organizational and administrative lines. 
* Denotes divisions comprising American LaFrance Inc. subsidiary. 

'*Denotes divisions comprising Rawlings Inc. subsidiary. 
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Geo. J. Meyer Manufacturing 

Milwaukee, Wisconsin 

Packaging and bottling equipment • Labeling 
machinery • Case palletizers • Bottle rinsing and 
inspection equipment • Shrink film wrapping 
machinery. 

Hydraxtor 

Moline, Illinois 

Laundry-processing systems • Extractors • Washers 

• Folding equipment • Feeding devices for ironers 

• Production recorders • Tumble dryers. 

Logan 

Louisville, Kentucky 

Conveyor equipment and material handling systems 

• Wire partitions and window guards • Folding gates 

• Spiral stairs • Colonel Logan® ornamental ironwork. 

S. S. Systems 

Milwaukee, Wisconsin 

Automated package and parcel sorting systems for 
post offices, distribution centers, airline/freight 
terminals and parts depots. 

CONSTRUCTION and 
MINING EQUIPMENT 

Essick 

Los Angeles, California 

Vibrating and deadweight road rollers • Plaster, 
mortar and concrete mixers • Material pumps • Air 
compressors • Evaporative air coolers • Commercial 
and industrial make-up air equipment. 

Huber 

Marion, Ohio 

Road-building and construction equipment 

• Hydraulic cranes • Tandem rollers • Motor graders 
and maintainers. 

Kersey Manufacturing 

Bluefield, Virginia 

Mining tractors, trailers, personnel carriers and other 
vehicles • Locomotives, both trolley and battery. 

Safway Steel Products 

Milwaukee, Wisconsin 

Steel scaffolding and shoring systems • Portable 
bleachers, gymnasium seats and risers 

• Powered and manual swing stages. 

T. L. Smith 

Milwaukee, Wisconsin 

Truck mounted concrete mixers • Turbine mixers 

• Tilter mixers. 


ELECTRICAL and 
ELECTRONICS 

Hartman Electrical Mfg. 

Mansfield, Ohio 

Electrical power switching and solid state controls 
• Contactors, relays and protective devices. 


Hartman Systems 

Huntington Station, L.I., New York 
Electronic instrumentation • Aircraft instruments 

• Warning tone generators • Navigation, display, 
communication and telemetry systems. 

Interstate Electronics 

Anaheim, California 

Instrumentation systems • Computer based signal 
processing • Function and pulse generators 

• Instrumented buoy systems • Oceanographic 
research and instrumentation • Environmental 
engineering. 

Scott Engineering Sciences 

Pompano Beach, Florida 
Electronic learning devices and systems • Bench 
top laboratory apparatus • Dial-Access-Information 
Retrieval systems. 

| SERVICES 

A-T-0 Acceptance Corporation 

Willoughby, Ohio 

A-T-0 Properties Inc. 

Willoughby, Ohio 

A-T-0 Systems Management Group, Inc. 

Willoughby, Ohio 

Western Reserve Container Corporation 

Painesville, Ohio 


INTERNATIONAL 
OPERATIONS 

Australia 

Fire Fighting Sprinkler Co., Ltd. 
Meyer-Davleco Pty., Limited 
Oliver Sportsgoods Pty. Ltd. 

Brazil 

A-T-0 do Brasil 
Industria e Comercio Ltda. 

Canada 

Adirondack-Sherwood, Inc. 

Geo. J. Meyer Mfg., Canada, Ltd. 

Germany 

Bronswerk-"Automatic" G.m.b.H. 

Italy 

Automatic Sprinkler Italiana S.p.A. 

Mexico 

Geo. J. Meyer de Mexico S.A. de C.V. 
Smith-Essick de Mexico S.A. de C.V. 

Netherlands 

Bronswerk-“Automatic” N.V. 

Meyer Dumore International B.V. 

New Zealand 

Reliance Fire Fighting Equipment Ltd. 

South Africa 

Geo. J. Meyer (South Africa) (Pty.) Ltd. 

United Kingdom 

Fred Perry Sportswear Ltd. 

Geo. J. Meyer Ltd. 

Meyer Dumore International Ltd. 












Directors 


i 


Ewing T. Boles 

Financial consultant 

Clifford V. Brokaw, III 

Senior vice president, 

Blyth Eastman Dillon & Co. Incorporated 

Daniel T. Carroll 

Executive vice president and director, 
Gould Inc. 

Dale S. Coenen 

President and chairman of the board, 
Coenen & Co. Inc. 

F. S. Cornell 

Retired, formerly president, 

Dow-Smith Corporation 

Harry E. Figgie, Jr. 

Chairman of the board and 
chief executive officer, A-T-0 Inc. 

A. V. Gangnes 

President, A-T-0 Inc. 

Daniel J. Gorman 

President, The Federal 
Lime & Stone Company 


George R. Herzog 

Financial consultant, formerly chairman 
of the board, Union Commerce Bank 

John E. Koster 

Retired, formerly senior vice president, 
Interstate Engineering Corporation 

Russell W. McFall 

Chairman of the board and president, 
Western Union Corporation 

Harrison Nesbit, II 

Executive partner and co-founder, 

Godine, Nesbit & Co. 

Hans Ulrich Rinderknecht 

Chairman of the board, Cosmos Bank, 
Zurich, Switzerland 

Harper Sibley, Jr.* 

President, Sibley Management Corp. 
•Term concluded May—1973 

A. A. Sommer, Jr.** 

Partner, Calfee, Halter, Calfee, 

Griswold & Sommer 

**Resigned August—1973 upon appointment 
to Securities and Exchange Commission 


STOCK TRANSFER AGENT: 

Marine Midland Bank—New York 
2 Broadway, New York, New York 10004 

CO-TRANSFER AGENT: 

Union Commerce Bank 
Euclid Avenue at East Ninth Street 
Cleveland, Ohio 44101 

REGISTRAR: 

Morgan Guaranty Trust Company of New York 
23 Wall Street, New York, New York 10015 

CO-REGISTRAR: 

Midwest Bank & Trust Co. 

1132 Euclid Avenue, Cleveland, Ohio 44115 

TRUSTEE FOR DEBENTURES: 

Mellon National Bank and Trust Co. 

Mellon Square, Pittsburgh, Pa. 15230 


LISTING OF SECURITIES: 

Common Stock—New York Stock Exchange, Pacific 
Coast Stock Exchange, Midwest Stock Exchange 

4 3 /e% Convertible Debentures—New York Stock 
Exchange, Pacific Coast Stock Exchange 

Warrants—Midwest Stock Exchange, Pacific 
Coast Stock Exchange 

Third Series Preference Shares ($.40) are 
quoted in the national OTC list as 
supplied daily through NASDAQ. 

ANNUAL MEETING: 

The annual meeting of shareholders will be held 
at 10:30 a.m. Wednesday, May 15, 1974, at the 
Sheraton Inn East, Willoughby (suburban 
Cleveland), Ohio. The Inn is at the intersection of 
U.S. Interstate 90 and Ohio Route 306. 



ON THE COVER —Once again Norman Rockwell 
has created a memorable painting featuring 
quality products of A-T-0 divisions. This fourth 
in the current series by America's favorite 
illustrator depicts two boys and their "best 
friends " making the most of a winter afternoon 
with their Adirondack toboggan. As with its 
predecessors, "Adirondack Winter" has been 
featured in corporate advertisements calling 


attention to the leadership role played by A-T-0 
divisions in the markets they serve. All of the 
Norman Rockwell works in The A-T-0 Collection 
are available in accurate full color reproductions 
suitable for framing. Shareholders can obtain 
these large, poster size prints for $2.00 apiece by 
sending a check or money order to: The A-T-0 
Collection, 4420 Sherwin Road, Willoughby, 

Ohio 44094. (Illustrations copyrighted A-T-0 Inc.) 
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ATO Product leadership 


ADIRONDACK" 


‘Big Sticky scores in World Series 



©Time Inc 


Reggie Jackson 


Adirondack’s "Big Stick” with the distinctive “Pro 
Ring" topped the batting order when decisive hits 
were made in the 1973 World Series. MVP Reggie 
Jackson’s .310 average on 9 hits — (3 doubles, a 
triple, a homer and 6 RBI’s) and Leading Series 
Hitter Rusty Staub’s .423 streak of 11 hits (2 
doubles, a homer and 6 RBI’s) demonstrate the 
firepower delivered by Adirondack. The ’73 Series 
was also a fitting farewell for Willie Mays (.286 
average including a tie breaking RBI) who has 
used his "Pro Ring" bat over the years to carve a 
permanent niche in the record book. Wherever 
baseball and softball are played, there's a superb 
quality wood or aluminum "Big Stick" bat designed 
to crack out the hits that win the games. 



Look for the “Pro Ring” 



Rusty Staub 


©Time Inc. 



Willie Mays 


©Time Inc. 


















AT* Product leadership 



makes the big play year after year 

©Time Inc. 



In 1969 ... Ron Swoboda 



In 1970 ... Brooks Robinson ® Time lnc 




In 1972 ... Joe Rudi (He duplicated it in 1973, too!) 



And again in 1973 ... Gene Tenace 

Season after season, spectacular defensive plays 
grab the World Series headlines. The 1973 Series, 
highlighted by Gene Tenace’s head-over-heels- 
into-the-photographer’s-box catch, was no excep¬ 
tion. Outstanding defensive play was recorded by 
stars such as MVP Reggie Jackson, Joe Rudi, 

Jon Matlack — 23 players in all used Rawlings 
gloves for a composite fielding average of .980 in 
the pressure packed classic. No wonder that the 
familiar red label is known as “The Mark of a Pro.” 
For 76 years Rawlings has led the leagues wher¬ 
ever baseball is played. 



A-T-0 lnc./4420 Sherwin Road/Willoughby, Ohio 44094 














